
Video Links for Leadership Course 
 
Homework Video Links to prepare for Week… 
 
One 
Watch Video: Ten Leadership Theories in 5 Minutes (summarized by Professor Michael Zigarelli) 
https://www.youtube.com/watch?v=XKUPDUDOBVo  
(take notes you can refer to in our class discussion) 
 
Watch Video: What make a great leader? by Peter Zenge  
(identify difference between “management” and “Leadership”)  
https://www.youtube.com/watch?v=1aYaj2-GZqk  

 
Two None 
 
Three  
https://www.pastormikethompson.org/healthy-leader-summit 
Click on Lesson One in Healthy Leaders Summit 
 
Four 
https://www.youtube.com/watch?v=XEaBA6Jgeik   
by Jill Verstee of R.C.A. 
 
Five  
https://www.youtube.com/watch?v=n3sEybeRzZI 
Watch Video: Leslie Hayes TED Talk: (17 min) (Leader owns the “why” team owns the “how”) 

(journey from hero to human) 
 
https://www.youtube.com/watch?v=_788Rkb0EQA 
Watch Video: Mind Tools Video: (3:30) 4 Steps (1. Vision 2. Motivate your people using 

inspiring storytelling 3. Manage delivery of the vision 4. Built Trust Relationships by 
coaching, help with career goals and transparency)  

 
Videos Used In Class 5 (but not required homework) 

https://www.youtube.com/watch?v=FtnFKLqhL-Y 
Transformational Leadership Vs. Transactional Leadership Definition by Jim Dittmar, PhD. (10min) 
(4 I-s of Transformational Leadership)  

 
https://www.youtube.com/watch?v=60O2OH7mHys 
Poor leaders, transactional leaders and transformational leaders (2:24) 
 
Six 
https://www.youtube.com/watch?v=7yBUBmciQBk 
(Creating a vision statement) by Virtual Strategist) (3:47)  

 
https://www.youtube.com/watch?v=pu40g1XN-U4 
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(how to create a mission statement and vision statement by SME Strategy Consulting) (19min)  
 
Seven  
https://www.youtube.com/watch?v=dhkok-4LN74&feature=youtu.be 
Becoming a Transformational Leader (Ken Cochrum) (14 min)  
 
https://www.youtube.com/watch?v=Pc7EVXnF2aI&feature=youtu.be 
John Kotter – Evolution of 21st Century Organizations (6 min)  
 
https://www.youtube.com/watch?v=Rp4RCIfX66I&feature=youtu.be 
Founders Mentality from Bain & Co. (Founders optional video) (18 min)  
 

Videos Used In Class 7 (but not required homework) 
https://www.youtube.com/watch?v=dhkok-4LN74&feature=youtu.be 
Becoming a Transformational Leader (Ken Cochrum) (14 min) 
 
https://www.youtube.com/watch?v=lmsTqoTUs4w&feature=youtu.be 
Founders Mentality video from Baine International 

 
Eight 
https://www.youtube.com/watch?v=ctZHSa4Qhd4 
Ken Blanchard on servant leadership (3 minutes)    
 
https://www.youtube.com/watch?v=h82Goqo3Yys 
What is Servant Leadership really? (27 minutes) by Hans Fitzel    
 
https://www.youtube.com/watch?v=XajxQOh3iqQ 
Servant Leadership from Coach Alex Lyon (good contrast with traditional vs servant leadership) (5 
minutes)   
 
https://www.youtube.com/watch?v=o8VAGh3pVL0  
Six Dimensions of Servant Leadership Monash business school (2.29 min)  

 
Nine 
 
Ten 
 
Eleven 
 
Twelve 
https://youtu.be/87h-p8t9wCk 
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